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Train the Trainers Workshop
Part of the Be Guidelines Smart Project

7-8 December 2017
The Heart House, Sophia Antipolis.

Day 1 (Thursday 7 December 2017):
12:00-13:45: Arrivals. Buffet Lunch

13:45-13:50: Welcome
Ekaterini Lambrinou

13:50- 14:10: EORP registries and their link with ESC Guidelines.
Bernard lung

14:10 — 14:40: Introduction to the BGS Initiative and presentation of the CCNAP Survey results/
Development & Implementation of ESC Guidelines
Donna Fitzsimons

14.40-15.40: Implementation Science
Anna Catrine Eldh

15:40-15:55: Coffee Break

15:55-16:20: Communication / dissemination strategies: Social Media
Lavinia Baciu —ESC Social Media Manager

16:20-16:50: Communication / dissemination strategies in your country
Mike Macintosh

16.50 -17.20: Presentation Skills
Mary Austin

Room 1 & Room 2

17.20 — 18.35: Workshops — (split into groups based on survey results) Identification of country-
specific challenges.

Coordinated by Mary Austin

18.35: Close of day 1
Mary Kerins

18:45 - Bus to hotel

20.00: Dinner for all participants.
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Day 2 (Friday 8" December 2017):

08:30-9:00: Strategic Plan for the dissemination of Guidelines
Veronica Dean

9:00 Workshop facilitation
Mary Austin

9:05- 10:50: Workshops (split into groups): Preparing a strategic plan for dissemination & use of
the Guidelines (country-specific plan)

Coordinated by Board Members

10:45-11:00: Coffee Break

11:00-12:00 Workshops — presentation of strategic plans developed.

12:00-12.30: — Comments, discussion, remarks.

12.30-12.35: Close of Workshop
Mary Kerins

13:00: Departures.
Bus to airport or hotel.

Our mission: To reduce the burden of cardiovascular disease
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