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• Future income from Congresses, in a 
tougher regulatory and financial 
climate, is uncertain 

• New regulatory rules have changed 
the industry relationship  
 



Peer content is repurposed 

 
Scientific Initiatives :  
        Expenses    Project Managers 

 
• Such as :Guidelines Abstracts White book, 

position papers etc. 
 

=========================================== 
Legal persons : Service centre  
           NS/ACS/ Institutions/EU 

Representation of the profession  
ESC must be the unique EU representative for the 

profession 
 

Physical persons :« Invest in my Profession » 
          Members, contributor to the community,      

creation of common wealth via  individual 
 contribution 

=========================================== 
Legal persons  
• Membership 
• Subsidies 
• Sponsorship 
----------------------------------------------------------------- 
Physical persons  
• Member benefits and preferential rates to 

commercial activities  

Scientific 

Population 

Economic 

 
Commercial activities  
 
 
  

Scientific / Educational products: 
• Product Managers (production costs, life cycle, etc.)  Investments 

(ROI) 
• Such as Exams (MCQs and Process)Congress / courses Education 

Books, Etc 
============================================ 
Legal persons  
• Service  and content provider for  NS/ACS/ Institutions/Industry 

 
 
Physical persons « Invest in myself » 
• Content and service provider 

– Annual, partial or global subscription / payment 
 
============================================ 
Legal persons  
• Sales of services (such as exams, educational platform, certification, 

turnkey packages 
        Joint ventures (courses , software development etc ) 
------------------------------------------------------------------- 
Physical persons  
• Annual, global, partial payment subscription 

 
Association  
 
 

Net result goes to Association 
activities 



 
Learned society- Not for Profit - Peer Exchange  
  

Scientific Initiatives :   Expenses    Project Managers 
 

• Such as :Guidelines; Abstracts; White book, position papers 
etc. 

 
================================================================== 
Legal persons : Service centre  

• NS/ACS/ Institutions  
• ESC must be the unique EU representation for the profession 

Physical persons :« Invest in my Profession » 
          --       Members,  creation of common wealth via individual        

contribution 
================================================================== 

Legal persons :Membership; Subsidies; sponsorship 
 
Physical persons : 
• Member benefits and preferential rates to commercial activities  

Scientific 

Population 

Economic 

Money is a means not an end 



 
For Contribution activities- Business –Sales - clients 
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================================================================== 
Legal persons  
• Service  and content provider for  NS/ACS/ Institutions/Industry 
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Scientific 

Population 

Economic 

Money is the end  
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Our investments in learned societies : 
Still free of charge ? 
• Free of charge of whom ?  

 
• Under a welfare state system : the taxpayer  
• Under a revised and not so welfare state system the 

competitive and liberal profession system will kick in , the 
hospitals and universities and individual physician will need 
be ranked and learned societies carry a ranking based on 
merit and knowledge  
 

• Do not forget the satisfaction and enjoyment factor !!!!!! 
 
 



Our investments in learned societies : 
Still free of charge ? 
• BUT  

 
• In Europe we have a tradition of free education and a 

tradition of industry sponsored events and activities  
 

• Not so in the rest of the world and rapidly changing in 
Europe  
 

• This is the major challenge :  
                             will we be capable of adapting ?  



 
Our investments in learned societies : 
Still free of charge ?   
 
• Yes and No ! 

 
• Yes for the « Not for Profit » activities and the profession  
                  Free of charge but large return  
• No for some of the « For contribution » activities when the 

business model has been set up to bear this  
                   Payment but low return  

 
• Generation Y and X have a different attitude to learned 

societies  , the gender flip will also impact the learned 
societies  



 
 

Thank you for your attention  
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