Education: a new Era”?
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Traditional education strategies

e Journals and books

« Congresses, conferences & symposia
- regional
- national

- International

« Mainly organized by societies and industry
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Education: a changing evironment

e Journals and books: - e-learning

e Congresses & symposia
- changing demands
- legal issues
- financial issues

- employer issues

e Societies & industry - shrinking resources

www.escardio.org/EHRA Speaker



Education in EP: challenges

 INncreasing demand/need for education

EP is a growing field

Procedures are technically and

technologically challenging

Novel technologies appear frequently

Short innovation cycles

Imbalance over Europe (nheeds & resources)
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EHRA EUROPACE CONGRESS 2013 KEY FIGURES

Key Figures
EHRA
2013
(as of 05/04/13)
Abstract submission 1624 1522
EHRA Summits 2 1
Late Breaking Trial sessions 2 -
Satellite Symposia & Workshops 22 25
Exhibitors 51 34
Exhibition space 1742 m? 1460 m?
TOTAL ATTENDEES 5088 2515
& @
Wt By hen £507L . .
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EHRA Educational Courses

EHRA Advanced EP course, February 2013: 135 pax

EHRA Cardiac Pacing, ICD and Cardiac
Resynchronisation, Vienna, March 2013 :184 pax

EHRA Daily Arrhythmia and Device Practice,
St Petersburg, May 2013 :150 pax

EHRA Advanced EP, Egypt, June 2013 : 60 pax

EHRA Case-based Arrhythmia and Device Practice,
Amsterdam, August 2013 : 34 pax

EHRA Basic EP, Heart House, October 2013: 52

EHRA Cardiac Pacing, ICD and Cardiac Resynchronisation
(Russian language), Vienna, Oct/Nov 2013 : 67 pax _
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...
EHRA Webinars

Topics Date of the session Registered Participants # Attended Participants #

Follow up of CRT devices clinical cases/Basic 15 Fev 2013 183 70
Cardioversion of AF when, for whom and how/Basic 19 March 2013 143 (%]
Icds CASE PRESENTATION /Basic 23 April 2013 113 103
ecg and IEGM cases for SVT/Basic 22 may 2013 186 81
Anti trombotic therapy in Afib {clinical cases): NOAC in dail

: Py ( ) ¥ 25 september 2013 1007 116
practice/ Open Access

imi i ?
Why, when and how should you optimize your CRT patients? 10 October 2013 30 260
case-based answers/Open Access
EHRA 4Th E ion for Multipoint Pacing 5t Jude -
ere_:pyr xpansion for Multipoint Pacing St Jude o I o -

November live event/Open Access
The 2013 ESC Guidelines on cardiac pacing and CRT: St 7 o

what changes in my clinical practice?/Basic
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Fellowship Training Grants a&!ﬁ!ﬂlﬁ&m

“23 grants were awarded in 2013
from 91 applications received”

ESC-countries:

- Clinical Electrophysiology with International Training Fellowship
emphasis on catheter ablation Programme joint with APHRS
- 1 or 2 years
- Arrhythmias and Cardiac Pacing with - Clinical Electrophysiology with emphasis on
emphasis on ICD / CRT catheter ablation
- 1 vyear - 1 year

- Proctor Programme
- To be launched in 2014

Academic Research Fellowship Programme:
- Clinical Research only
1 year
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EHRA Certification &
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http://www.escardio.org/communities/EHRA/accreditation?hit=HO-right-ehra-accred&hit=highlight-on�

Toward evidence based education

« Rationale & strategy

« Trends in medical education

« What it means for ESC

« ESC/EHRA positioning in the field of CME /7 CPD

 INn an era of shrinking resources and increasing
limitations in the field of education it is of utmost

Importance to spend the Euro best /7 most effectively!
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ESC/EHRA strategic direction for Education

“ESC/EHRA’s vision, In terms of education, iIs

to improve Cardiovascular Outcomes”™
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Trends in Medical Education

This means supporting the ESC/EHRA In
the process of moving from

CME ---> CPD ---> PI ---> QI

Continuing Medical Education
Continuing Professional Development
Performance Improvement

Quality Improvement
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Strategic Direction - EDUCATION
5 years plan

2013-14 2015 2016 2017

Knowing ﬂ Knowing how to ﬂ Doing ﬂ Impact Systems
do

+Knowledge +Competence + Behaviour
“dumping”/ transfer + Lifelong Learning
+Skills + Knowledge, skills,
enhancement attitude, confidence,
context
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Education as a process

Currently, mainly educational initiatives are developed starting at Step 3.
Without needs assessment and learning objectives, it is difficult to evaluate

outcomes.
Start with the end in mind!

1 - Needs
Assessment
Education is not an isolated
activity, it is
ESC/EHRA Core Business, it is _ 2 - Learning
4 - Evaluation .
transversal Objectives
3 -Instructional
Design +
Deployment @"“} @
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Stakeholders of Medical Education

Physicians

Patients .i

S/

Medical .
Education
Regulators prow ders
Industry | Academlcs
partners | Universities

/
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/ Scientific

societies

"y

Positioning ESC as a pioneer in
the field medical education.
Engaging with stakeholders of
medical education.

* On going dialogue with scientific

societies.

Engagement with European
universities.

Dialogue with regulators.
Presentations of consolidated
offering to industry partners



Relations with industry partners
Finance considerations

« High dependency on congress and industry funding -> Risky
« Trends indicate this is may not be sustainable

NOW FUTURE

Lectures
€ More industry
Project Methodology: _\ funding
- Competing projects 7
- Selection criteria
- Orientation for future MIX

educational initiatives

\/ \/ Less industry
funding

Performance Improvement €
L),

Team working projects
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...
What it means for ESC

European Society of Cardiology (ESC) plans to become the Post

Graduate Academy in Cardiology and Sub Specialities

The aim is to provide a needs-driven, evidence based
educational offer, which is relevant for its members and
allows for outcome measurement focused on

performance improvement.
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Moving from opinion led education to evidence
based education

Building on our current assets:
v" Online Educational Platform ESCeL (launched in 2012)
ESC Clinical Practice Guidelines
ESC Congress content & ESC Congress 365
MCQ production and delivery
Interactive Webinar format with assessment and accreditation

ESC Clinical Case Portal basic platform

A N N NN

European Observational Research Programme (EORP)

0@

. if;ﬁja.;r';ir.‘;j;:n: EUROPEAN
www.escardio.org/EHRA association  SOCIETY O

CARDIOLOGY



The idea of the ESC Academy: Heart failure
and beyond

| A\ University of
et ZUrich™

TIEART FXILLJRE EUROPEARN
2 VRSOCIATION SOCIETY OF
A novel course in heart OF THE ESi CARDIOLOGY ®
fl:llll.II'H munug&mﬂni
Januvory 2014 so Octobor 2015

Zurich, Switrerlond and Bressels, Belglum
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ESC/EHRA pathway to deliver evidence-based education
and outcome measurement

Phase 1

Overall Needs
Assessment of unmet

needs in CV education:

clinical & contextual

www.escardio.org/EHRA

Identification and
prioritatisation of

Unmet Needs in Clinical
CV Areas

Indepth analysis of
prioritised clinical areas

for deployment of
educational
programmes
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ESC/EHRA pathway to deliver evidence-based
education and outcome measurement

Phase 2

Targeted questioning,

( N — folllow through by e ~N
*Roll out of educational promoting adherence *Measuring performance
programmes based on clinical improvement through studies
gap analysis and registries on outcomes of
educational programmes

*Measurement of
implementation of acquired
knowledge and professional
development

\ Objectives clearly
identified

Results fed back into

research analysis &

guidelines
O,
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Roll out plan

« ESC/EHRA is seeking funding from multiple industry partners
 Evidence based initiatives will be triggered

 Planning committees will be created for oversight of such needs-
driven, evidence based projects, involving systematically sub-

specialty groups, education committee

 Reporting on outcome measurement will be made to the leadership

* Intense development and use of online-education ESCel platform
 Development of the ESC Academy
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Stakeholders of Medical Education

Physicians

Patients / Scientific

societies

"y

S/

Medical .
Education
w prowders
Industry | Academlcs
partners | Universities

/
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Positioning ESC as a pioneer in
the field medical education.
Engaging with stakeholders of
medical education.

* On going dialogue with scientific

societies.

Engagement with European
universities.

Dialogue with regulators.
Presentations of consolidated
offering to industry partners



Education: a changing evironment

e Journals and books: - e-learning

e Congresses & symposia
- changing demands
- legal issues
- financial issues

- employer issues

e Societies & industry - shrinking resources
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