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Guidelines: 
the role

Guidelines: 
the role

• Description
Evidence-based
Consensus document 
Input from relevant professional organizations

• Use
Assist physicians in clinical decision 
making for most patients in most 
circumstances
Provide the underpinnings for quality 
improvement activities

• Audience
Health care providers caring for 
patients with problem being addressed
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Challenging the guidelinesChallenging the guidelines

• Why should we produce them?
• Whom should they target?
• Who should produce them?
• When should they be updated?
• How should they be implemented?
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WHY: Do we need guidelines?WHY: Do we need guidelines?
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But….
..too many guidelines may 
create confusion!

Pile of 855 guidelines in
General practices in the 
Cambridge and Huntingdon
Health Authority
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So many overlapping Guidelines!So many overlapping Guidelines!

ICD indications

ESCESC
PM ICD 

Guidelines

ACC/AHAACC/AHA

Heart Failure 
Guidelines

20022002
ACC/AHA/NASPEACC/AHA/NASPE

Pacemaker/ICD 
Guidelines

ACC/AHA/ESCACC/AHA/ESC
VA & SCD 
Guidelines

ESCESC
Heart Failure 

Guidelines
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Consistency 
among different guidelines

Consistency 
among different guidelines

• Several organizations are involved in 
the production of Guidelines

• Despite they are based on “evidence” 
from trials, a substantial discrepancy 
may be present in different documents.

• Inconsistency creates a major challenge 
for implementation.
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Partnership of scientific societiesPartnership of scientific societies
• Partnership of scientific organization is 

a good approach to reduce redundancy 
and inconsistency.

• For example the guidelines on 
prevention of CVD coordinated by ESC 
are developed by 9 different scientific 
bodies.

• Enlarging the platform of experts allows 
for broader consensus.
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The challenge of the moving targetThe challenge of the moving target
• Clinical trials are continuously 

organized to fill gaps in our 
knowledge..

• The bar for optimal 
management is continuously 
raised….

• Cost issues are pressing
• Practice is lagging behind
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To Update or not to update?To Update or not to update?
• It is challenging to 

decide when 
guidelines should be 
updated after 
publication of new 
trials.

• Too early may 
provide inconsistent 
messages…too 
often may impair 
changes in practice.

• It is challenging to 
decide when 
guidelines should be 
updated after 
publication of new 
trials.

• Too early may 
provide inconsistent 
messages…too 
often may impair 
changes in practice.HAMLET
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The challenge of ImplementationThe challenge of Implementation
• It is easier to produce a consensus 

document than to change clinical 
practice.

• The implementation of guidelines is a 
necessary but complex task that 
requires substantial dissemination and 
educational efforts within the profession.

• It is easier to produce a consensus 
document than to change clinical 
practice.

• The implementation of guidelines is a 
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Implementation: the ESC approachImplementation: the ESC approach
ESC ESC 

JournalsJournals

WebsitesWebsites

Endorsement Endorsement 
by ESC NSby ESC NS

Translations & Translations & 
national national 

publicationspublications

EHH implementation EHH implementation 
meetings & coursesmeetings & courses

National initiativesNational initiatives
i.e. courses and i.e. courses and 

implementation meetingsimplementation meetings

Educational Educational 
productsproducts

ESC annual ESC annual 
congresscongress

EBAC accredited EBAC accredited 
questionsquestions
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Key steps in the production of 
ESC guidelines and derivatives
Key steps in the production of 

ESC guidelines and derivatives

33--4 TF meetings over 4 TF meetings over 
approximately 2 yearsapproximately 2 years

22--5 months 5 months 
review processreview process

22--3 months 3 months 
publication phase

CPG approvalCPG approval
publication phase

PDAsPDAs
versionversion

Full text & executive Full text & executive 
summary

Educational slide sets  Educational slide sets  Pocket guidelinesPocket guidelines
summary

http://www.escardio.org/knowledge/education/GuidelinesProducts/PGuidelines/
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Translations Translations 
of ESC of ESC 

GuidelinesGuidelines
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Key steps for implementationKey steps for implementation

AwarenessAwareness

Performance
measurement
Performance
measurement

Partnerhip of 
Stakeholders
Partnerhip of 
Stakeholders

Budget to support 
adoption of guidelines

Budget to support 
adoption of guidelines
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Awareness of guidelines Awareness of guidelines Continuous
education

Continuous
education

• OLs should actively promote formal endorsement of 
ESC Guidelines by their National Societies.

• This step includes:

– Publication in the National Journal
– Translation/Annotation of document and pocket 

versions (where needed) 
– Organization of events on different targets 

(cardiologists in training, CME for cardiologists, 
National Cardiology annual meeting, meetings to GPs 
and other specialists…)
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Performance    
measurement
Performance    
measurement

Establishment of 
registries

Establishment of 
registries

• OLs may play a key role in promoting 
assessment of the “level of care” in their 
country.

• Quantifying the lag between actual 
practice and recommended EB practice is 
a strong incentive to promote changes 
and provides arguments for discussion 
with authorities.
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Partnership of 
Stakeholders

Partnership of 
Stakeholders Permanent TFsPermanent TFs

– Scientific Societies, Industries, allied professionals, 
foundations (patients) and health authorities should 
partner in promoting dissemination and education 
on guidelines.

– A “broader vision” of the concept of “target” 
audience should be applied.

– Communication to patients and Regulatory/health 
authorities should be prioritized. Industry has a 
trans-national organization that can be helpful in 
the dissemination of scientific statements.
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Budget to support 
adoption of guidelines

Budget to support 
adoption of guidelines

Interaction with
health authorities
Interaction with

health authorities

– Implementation of guidelines requires 
that resources are made available  to 
physicians willing to comply with 
guidelines.

– A major involvement of OLs in 
establishing contact with national health 
authorities would be pivotal.

– Implementation of guidelines requires 
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• How to improve implementation of Guidelines• How to improve implementation of Guidelines

Performance 
measurement
Performance 
measurement

Awareness of guidelines Awareness of guidelines 

Partnership of 
stakeholders

Partnership of 
stakeholders

Budget to support 
adoption of guidelines

Budget to support 
adoption of guidelines

Continuous
education

Continuous
education

Establishment of 
registries

Establishment of 
registries

Joint Working
Groups

Joint Working
Groups

Interaction with
health authorities?

Interaction with
health authorities?

6
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ConclusionsConclusions
• Guidelines represent a very important step in 

the assessment of the clinical relevance of 
trials and improve the quality of care.

• Synergy among stakeholders is needed to 
create consistency among different 
guidelines.

• The scientific community is responsible for  
dissemination of guidelines to reduce the gap 
between “research” and “practice”. 

• Health authorities and patients groups 
should be actively involved in the process.
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